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Contract	Management	for
Dredging	and	Maritime
Construction
This	two-day	conference	and	workshop,	on	dredging	and	maritime	construction	has	been	organised	by	the	Institution	of	Civil	Engineers
(ICE)	on	behalf	of	the	Central	Dredging	Association	(CEDA)	and	the	International	Association	of	Dredging	Companies	(IADC).	The
conference	counts	eight	sessions,	each	comprising	keynote	lectures	presented	by	invited	international	specialists	in	the	field.	Workshop
sessions	cover	amongst	others	the	following	key	topics:	pre-tender	information,	environmental	aspects,	the	balance	between	technical	and
functional	requirements,	identification	of	appropriate	forms	of	contract,	tender	procedures,	project	finance	phasing,	liability	issues	and
dispute	resolution	including	forms	of	dispute	resolution,	pragmatic	approach	to	dispute	resolution	and	arbitration	and	the	speed	of	dispute
resolution.
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